
How to Put Cloud Technology to Work 
for Small Business
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Presentation Notes
Assumption – small business.  Examples oriented towards this, but will include medium sized as well.
A lot of hype – some of it is valid, some not.  It’s not an answer for everything or everyone.



Exactly What is the Cloud, Anyway?

• Cloud computing is the delivery 
of computing as a service rather than a product, 
whereby shared resources, software, and 
information are provided to computers and 
other devices as a utility (like the electricity grid) 
over a network (typically the Internet). (From 
Wikipedia, 
http://en.wikipedia.org/wiki/Cloud_computing)
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Key – utility.
The more you share infra with more people, cheaper it is for each person.
However – you get less choice.  Less flexibility, less customization.
Salesforce.com as example – colleague doing 100% sf.com work now.

http://en.wikipedia.org/wiki/Computing
http://en.wikipedia.org/wiki/Service_(economics)
http://en.wikipedia.org/wiki/Product_(business)
http://en.wikipedia.org/wiki/Utility_computing
http://en.wikipedia.org/wiki/Electrical_grid
http://en.wikipedia.org/wiki/Computer_network
http://en.wikipedia.org/wiki/Internet
http://en.wikipedia.org/wiki/Cloud_computing


And What Does That Actually Mean?

• You can retrieve anything from 
anywhere from any device
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This is powerful.
Could always do this if a company set up the servers/infra this way, but usually didn’t.



More Cloud Advantages

• You don’t have to buy or maintain as 
much equipment or software
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Very helpful to small business.  
Other things:
It scales with your business with no hassle.
Don’t forget there’s a tipping point where it’s no longer truly cost effective




More Cloud Advantages

• You can quickly scale up or down

– Adding (or decreasing) resources or employees is 
pretty painless
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Other things:
It scales with your business with no hassle.
Don’t forget there’s a tipping point where it’s no longer truly cost effective




What’s the Downside?

“…over a network (typically the Internet).”

• If you lose your network connection, you 
can’t work at all or not as well
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Absolutely key.  Redundant or backup network connection is required.

http://en.wikipedia.org/wiki/Computer_network


What’s the Downside?

• Up Front Effort

• There is a “breakeven” point where the 
Cloud service costs more
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If have existing systems or applications and want to move to a cloud based system or application, sometimes requires a considerable amount of work to migrate data, train people, etc.  Sometimes processes need to change.



What’s the Downside?

• Security/Privacy concerns

• Less flexibility or capability to customize

• Someone else has your data
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Privacy and Google
Security 
Google and China.
Data – I would always make sure that snapshots of the data are saved onto storage I own.
Lack of customization or integrations between applications



A Day in the Cloud Life…
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Check email and calendar on Ipad.
Check email on phone throughout day.  Make or change calendar events.
At meeting:  Check an excel file that is sitting on my laptop with my phone.
SaaS app, Timesolv – 
Working with customer and would like to share a word doc.  Rather than email and wait then go back and forth, I can share it via Google docs and we can edit it together.
My server running company apps in my office is automatically getting backed up via CrashPlan twice a day.




10 Great Cloud Products for SMB’s

Email and Calendaring
Intermedia
(Hosted Exchange)

Google Apps
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There are a few cloud products that have made a huge impact on small business.
Seamless movement between laptop/tablet/phone

Mention Google and China again.
Differences between Hosted Exchange and google Apps
Exchange slightly higher priced.

Experience with Google.
Making a big push for email/calendaring business.



10 Great Cloud Products for SMB’s

Storage and Backup

Dropbox

CrashPlan
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Dropbox – the greatest thing since sliced bread.



10 Great Cloud Products for SMB’s

Productivity

Office 365

Google Apps
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10 Great Cloud Products for SMB’s

Project Management

5pm   

Basecamp
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Another great cloud app because of the collaborative nature of Project management software.



10 Great Cloud Products for SMB’s

CRM and Communication

Zoho CRM 

Salesforce.com  
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oog



Cloud Consulting Services

• Assessment of business processes and 
technology needs

• Identification of suitable Cloud vendors
• Migration plan (including data migration)
• Project implementation
• Training and Support

www.spkaa.com

Presenter
Presentation Notes
Number of services required.
Still need to manage cloud vendors, front end user requests, integration issues, policy issues, etc.



Questions
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